Finance



Finance Report

e Income for 2021 is significantly above budget with membership leading the
way out Covid-19

e Tennisis also a highlight
e Cash on hand is significantly higher than Sept ‘20 (182,108 more)

e Detailed profit and loss statements and balance sheets can be provided
upon request .



jJan - Sep 21 YTD Budget % of Budget Annual Budget

Ordinary Income/Expense
Income .
50 VP Aquatics 11,628 4,000 4,000
52 VP Finance _ 5,187 351 8,272
53 VP Membership 341,667 238,350 242 918
54 VP Operations _ 37,056 19,550 19,550
55 VP Social 3,268 2,900 2,900
56 VP Tennis . 77,954 39,820 58,610
59 Escrow ; 3,657 0 0
Total Income ‘ 480,417 304,971 r 336,250
Gross Profit | 480417 304,971 336,250
Expense :
40 VP Aquatics 3 19,995 3,365 3,565
41 VP Buildings & Grounds | 14,566 20,550 22,550
42 VP Finance 71,944 77,442 99,540!
43 VP Membership ; 10,842 8,160 10,000
44 VP Operating i 153,938 127,761 139,075
45 VP Social : 6,193 3,600 3,600
46 VP Tennis 1 68,525 39,120 57,920
Total Expense 346,003 279,998 if 336,250

Net Ordinary Income | 134,414 24,973' 0
Net Income 134,414 24,9737 0




L.oans

Economic disaster loan from Covid - 75,000
o Payments start in Oct ‘22 - $321/mo

Short term member loan - 15,000
o Payments have begun (3 year term)

Current note with BofA will require renegotiation in March of 2023



Rest of year and early "22

e Remaining normal expenses should be easily covered with cash on hand

e Request for dues to be paid for early bird discount before dues increase. Feb
1st increase coming.



